Our Lady of the Lakes Parish Council Meeting         
December 10th, 2009
Stevie Ritger called the meeting to order at 8:00 pm. Council members present were Lowell Barrington, Joe Birenbaum, John Buhler, Dan Bushard, Gary Jacoby, Bernadette Mondloch, Stephenie Ritger, Becky Swanson, and John Witters. Those absent were Jim Steffen and Gary Feider. Others present were Dennis Dimmer, Deb Hamm and Bev Jacoby. The minutes of the November 12th, 2009 meeting were reviewed and amended. A motion was made by Becky Swanson to approve the amended minutes. John Witters seconded the motion. Motion carried.
Guest Comments: The doors to the school were propped open twice the week after the last council meeting and were found to be open again last week. Fr. Guy will follow up again with Dr. Erickson.        
Announcements & Calendars:  Calendars for January, 2010 and February, 2010 were reviewed.
Human Concerns:  No report
School Committee Update:  The after school music enrichment is going well. Dr. Erickson is looking at adding tutoring services also. He is also reviewing the option for 7th grade next year. Robb Holden received a donation of three computers.  The sign moving project is before the village for consideration. There are 69 students that are members that are not attending the school.
Child Care Advisory Committee:  No report
Finance Update:  The budget for November was reviewed.  Motion to approve was made by Lowell Barrington. Second made by John Buhler.
New Business: Review the minutes from the annual meeting.  Five Pillars night, February 22 will be hosted by the Parish Council.
Building & Grounds:  The committee began a list of projects and possible contractors to approach for bidding. At the Random Lake site, bids will be on the floor joists and rafters. Roof repair at St Mary, Random Lake will be on hold for now. Bids will not likely be reviewed until the February Building and Grounds meeting. Dacada site projects will include rectory roofing bids and updating the electrical system.  
Faith in the Future:  A follow up letter is being planned.
John Buhler made a motion to adjourn the meeting at 9:06 p.m. Bernadette Mondloch seconded the motion.  Motion carried.  Joe Birenbaum will prepare the closing prayer for the next meeting on January 14th at 7:00 pm at Lake Church Parish Center.
                                                                  Respectfully Submitted,

                                                                  Gary Jacoby, Secretary

Joint Parish Session            
December 10th, 2009
Stevie Ritger called the meeting to order at 7:10 pm. Fr. Dick Fleishman led the opening prayer. All council members were present. Others present were Dennis Dimmer, Deb Hamm, and Bev Jacoby. The minutes of the October 12th, 2009 meeting were reviewed and amended. A motion was made by Pat Uselding to approve the amended minutes. JJ Mejchar seconded the motion. Motion carried.
Prayer & Worship Committee:  No report
Human Concerns Committee:  Both Mission trips planned for next year are both filled.  Good comments from those who were at the Youth Conference. Lake Church is doing a baby shower for Mary. Warm and Wooly baskets – items like mittens, etc.  Mitten, scarf and hat tree at Holy Rosary and Our Lady of the Lakes. Also collecting food for the needy
Pastor’s Report: Fr. Guy Gurath spoke about the Parish Assessment and Renewal (PAR) Fr. Sweetser’s work is a mission, not just a vocation. Whatever you are doing right keep doing, what you are doing wrong, don’t do it, or improve on it, lastly keep up the ongoing communication, meet and discuss.   Don’t add unnecessary meetings.  Fr. Fleischman mentioned that during the staff meeting there was a discussion on how the three parishes are working together.  All three have formal committees each with their own special projects (Tri Parish Prayer and Worship, Christian Formation, and Human Concerns). When it comes to these things that we do at all three parishes, they do not have to be the same in all three parishes. Each can have its own projects. The PAR Process is a start; it is a framework for us to work from.  The entire process will take time and energy and is an ongoing process. There will be a shift in thinking from individuals to a community. PAR does not give us mandates, but it does give us suggestions and tools to use.
Christian Formation Committee:   No report
Faith In The Future:  No report
Old Business:  None
New Business:  The next four meetings (January, February, March, April) will be at T Mary’s Lake Church. The meetings will continue on the 2nd Thursday of the month at 7 pm.
Tri-Parish Planning Meeting:  No report
Parish Assessment and Renewal (PAR):  Working on getting the surveys ready, looking to have out before Christmas if possible. Each parishioner in the sample group would get his or her own survey. The surveys are to be opened by Fr. Sweetser for compiling the information. 
Councils broke apart for individual meetings at 7:50 pm. Next meeting is January 14th at 7 pm in Lake Church at the Parish Center.
