2009-2010
Our Lady of the Lakes
School Committee Minutes
February, 2010

Members Present: Jim Eischen, Mark Bichler, Dave Mayer, Greg Straub, Jamie Vorpahl, Jeff Hiller, Dr.
Rick Erickson, Fr. Fleischman

Parish Council Report: The bids for repairs to the church are being gathered. The PAR process is
continuing and they are looking for members to be on committees. The parish council will be working
the February Five Pillars night.

Home and School Report: Shake the Flakes made just over $6,500. The next H & S meeting is set for March
10",

Secretary’s Report: Minutes were reviewed and approved by the committee.
Financial Report: The financial report was approved by the committee.

Principal/Teacher Report: Catholic Schools Week went well and the students had a good time learning at the
mass in Sheboygan. They were able to meet Bishop Callahan. Lent is started and the Rice Bowls have
been distributed. Dr. Erickson complimented and thanked the teachers for all of their hard work! Iowa
Basics tests are going to start in the next few weeks for the 3 and 5™ grade students. Dr. Erickson is
looking to get rid of the old desks in the basement. Greg Straub will make minor tweaks to the logo
design for the school. The Laker Leaders have accepted new members and are continuing to work hard
for the school.

Old Business: None
New Business: Elections and ballot counting will be coming up in May. Members of the current board will
be helping.

Subcommittee Reports:
Marketing: Have not met.
Technology: A new smart board has arrived and will be installed within the next week.
Child Care Center: The center had a good month and has picked up several children and others have
returned. Finances looked better.
Finance: Worked with budget in closed session.

The meeting was moved to closed session to begin budget discussions

The next meeting will be held on March 16, 2010



