2009-2010
Our Lady of the Lakes
School Committee Minutes
November 17, 2009

Members Present: Jim Eischen, Mark Bichler, Dave Mayer, Greg Straub, Wendy Scholler,
Jamie Vorpahl, Jeff Hiller, Becky Swanson, Judy Longrie, Mary Bushard, Dr.
Rick Erickson, Fr. Fleischman

Parish Council Report: The council will continue to work toward the PAR that will take place in
spring. Committees will be formed in the near future. An inspection of the church was done
and there are some areas of concern.

Home and School Report: The beer & wine tasting was a success. Ice Bowling is being planned
and Shake the Flakes is set for Saturday, February 6, 2010. Santa will be at the pizza night
before Christmas.

Secretary’s Report: Minutes were review and approved by the committee.

Financial Report: The child care numbers were in the black, but there were a few questions on
the archdiocese assessment. The report was reviewed and approved.

Principal/Teacher Report: Dr. Erickson gave a report to the parish council last meeting. The
school will be very active in activities with other Sheboygan County schools. This year they
will celebrate Catholic Schools Week (@ Holy Name in Sheboygan. Dr. Erickson will have
more information on the possible 7" grade in December. Work is also being done on the
financial aid process and also a Student Leadership program.

Old Business: None
New Business: None

Subcommittee Reports:

Marketing: Signage on HWY 57 is being investigated, but there are difficulties that lie
ahead. More work needs to be done with the village to move the sign on the front
of the school.

Technology: The committee met tonight and is looking at ways to expand the use of
SmartBoards. Most of the computers seem to be working ok, with some
minor glitches in the back-up system.

Child Care Center: Things are going pretty well. The economy has taken its toll on a few
numbers, but staffing is ok. The new carpet is going to be scheduled to be laid, but
timing is important.

Finance: Dr. Erickson will be bringing several budget scenarios to the December

meeting. We will be going into closed session to discuss Budget.

The next meeting will be held in December 15, 2009



